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LETTER FROM LEADERSHIP

As we enter the new year, TOGETHER! stands ready to serve with
confidence and commitment, prepared to meet the challenges ahead.
Our co-leadership team, with Sierra Abrams, along with the new
edition of Vanessa Hurst, our incredible staff, and our executive board
members remain dedicated to advancing the health and well-being of
all young people. Our vision is to ensure that every young person is
supported, healthy, safe, and valued.

We recognize the importance of showing concern for the most
vulnerable in our community, regardless of outward differences,
especially as we navigate program funding in an environment at the
national level, seemingly filled with periods of chaos and disorder.
Transparency and determination will guide our actions, and we are
committed to providing a high level of care for those we serve. In these
uncertain times, we strive to be a beacon of hope, grounded in the
belief that everyone deserves dignity and respect.

Being a servant leader is not easy; it requires placing the needs of
others above personal aspirations. We acknowledge each of us sees
the world differently, shaped by our individual life experiences. These
differences should not prevent us from recognizing a person’s
humanity. Our unity should inspire us to reach common ground and
find sustainable solutions for helping the communities of Thurston
County. ‘

Sincerely,

Melvin

Dr. Melvin J. Fields Jr.
Board President




OUR VALUES

sat EQUITY

We believe all people deserve social,
health, and educational equity.

¥ COMMUNITY

We partner with families, schools,
and the community to
collaboratively address root
causes to community problems.

s SYSTEMS CHANGE

We lead and support change R
across sectors to serve the needs mjria’“f gt
of the whole child.

After 6 years of Club House between
my two kids, it’s sad to say goodbye to
this chapter. | feel like Club House is
responsible for helping my husband

and | raise awesome Kids.

Heather Ross, parent of Club House
students
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CLUB HOUSE

For over 10 years, TOGETHER! Club House has provided free out-
of-school time programs. In the 2024-2025 year, we operated
three Club House sites before school, after school, and in the
summer. At Club House, elementary and middle school students
engage in a variety of activities to improve their academic and
social skills. Our bilingual Family Liaison also meets basic needs
like food, housing, clothing, and more, providing case
management to help students and their families thrive.

MACKENZIE'S STORY

Mackenzie graduated high school last June and is
now off to college, but Club House will always hold

Club House helped me grow from

being shy and timid, finding

a special place in her heart. First joining Club House community, advocaﬁngfor m_\/self, and

in 5th grade, Mackenzie says Club House is more connecting inclusively with others.
than just a program. It was a place to connect with _ e

her community and learn real-world lessons
beyond the classroom.

At Club House, respect flows both ways. Kids feel
heard, supported, and empowered to take the lead.
Mackenzie loved the hands-on activities far from
traditional classroom learning including field trips
and unique experiences like the Bridge Music
Project’s songwriting unit.

She’s proud her younger sister now gets to share
the same incredible journey and hopes Club House
continues to inspire more students year after year.




CLUB HOUSE

6INCE 2009
2,074+

YOUTH SERVED
3,182+

FAMILIES SERVED

CLUB HOUSE IMPACT

STUDENTS SAY CLUB

HOUSE HELPED THEM

NAVIGATE CONFLICT
IN POSITIVE AND
HEALTHY WAYS

STUDENTS SUPPORTED
WEEKLY WITH FOOD,
CLOTHING, & OTHER

RESOURCES BY OUR CLUB
HOUSE FAMILY LIAISON




COMMUNITY SCHOOLS

Community Schools provides wrap-around support to K-12
students and families to enhance academic success, social
and emotional wellbeing, and overall health. Our goal is to
improve attendance and graduation rates among all students,
including and especially those further from educational justice.

Staffed by Community Schools Managers, TOGETHER!'s
Community Resource Centers in Tumwater schools provide
critical support resources including homelessness prevention
and rapid rehousing assistance district wide. For over 11 years,
we've helped remove barriers and enhanced quality of life for
hundreds of students and their families in Tumwater & beyond.

SUPPORT MATTERS

Last year, Community Schools Manager Tate met a student
attempting his senior year for the third time. After losing his
mother and being kicked out of his home, this student faced
seemingly insurmountable barriers of grief, instability, and
a lack of support.

Through consistent check-ins, Tate became a trusted adult
in his life. Together, they connected him with resources
beyond school and built a support plan to meet his basic
needs. He was able to shower, wash clothes, and do
homework at school, earning pretend “money” to use at the
resource center for clothing and essentials helping him feel
capable, responsible, and worthy.

When asked his favorite part of high school at his senior exit
interview, the student looked at Tate and said: “You. You
helped me do hard things when no one else did.”

1 | am so thankful to have been someone
he trusted to walk alongside him. Our
work together not only changed his
life, but it also changed mine. [t called
attention to the power of showing up
for someone, routinely,
wholeheartedly, and unconditionally,
which truly affirms why this work is so
profoundly important. - Tate 1]




LY COMMUNITY SCHOOLS IMPACT

COMMUNITY
SCHOOLS

85

STUDENTS ATTENDED BACK
TO BASICS FREE SPORTS
PHYSICAL EVENT & RESOURCE
FAIR IN PARTNERSHIP WITH
PROVIDENCE MEDICAL GROUP

WEEKEND FOOD BAGS
NOURISHED HUNGRY STUDENTS
AND FAMILIES DURING
SUMMER BREAK
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YOUTH & THEIR FAMILIES WERE

CASE MANAGED & SUPPORTED BY
COMMUNITY SCHOOLS MANAGERS




HOST HOMES

A proven approach offering safe short-term housing for
students experiencing housing instability, Host Homes
pairs community-based housing with youth-driven case
management and wraparound supports to intervene
before youth experience chronic houselessness.

Host Homes helps students pursue educational goals,
develop & strengthen life skills, and bridge gaps to stable
independent housing and lifelong wellbeing and success.

GRADUATING SENIOR

When a 17-year old found himself unhoused due to
his parent unexpectedly moved out of state, he was
on his own. Referred to Host Homes, TOGETHER!
helped him find a stable home at his grandmother’s.

As he settled into his new home, his Host Homes
case manager supported both the student and his
grandmother to make the transition as smooth as
possible. With consistent housing and support, he
was able to stay in school and on track to graduate
despite this major disruption in his family and home
life. After becoming more settled, he secured an
after school job at a tire and auto repair shop, a
great fit for him because he loves cars. This helped
him save up and purchase his first car and fix it up
with the skills he'd learned working after school.

Due to the essential supports and stability Host
Homes provided, this student proudly earned both
a high school diploman and graduated from
Running Start with his Associate's degree in 2025.
Over the summer, his Host Homes case manager
kept in touch and continued to support him as he
prepared to launch his next adventure: leaving for
Air Force basic training.




TOP HOST HOMES SCHOOL DISTRICT PARTNERS

SUPPORT IN Percent of Host Homes students enrolled per district
WASHINGTON AL OLYMPIR TUMWATER
STATE DISTRICT DISTRICT —

75% 75% 75%

21

STUDENTS ENROLLED

1007%

OF HOST HOMES CLASS
OF ‘24 GRADUATES
ATTENDING COLLEGE OR
TRADE PROGRAM




EXPANDING YOUR HORIZONS

For over 35 years, Expanding Your Horizons (EYH) has opened doors to STEAM education
and careers for girls, and trans, and nonbinary youth, including youth of color. Held at
South Puget Sound Community College, this 1-day conference for middle school youth
features hands-on workshopsand inspiring keynotes led by diverse real-wolrd STEAM

professionals. Year after year, EYH sparks curiosity, builds confidence, and connects
students across the region to real-world STEAM career and higher education pathways.

TOGETHER! proudly fiscally sponsors Avanti Bikes!, a student-centered bicycle education
program empowering youth through hands-on learning while promoting physical activity,
environmental awareness, mobility justice, and community connection.

In partnership with Walk N Roll and Intercity Transit, students build real-world skills through Bike
101 and advanced courses, learning bike safety, traffic rules, and maintenance. Walk N Roll
provides refurbished bikes, curriculum, and staffing, while Intercity Transit supports
maintenance education for both students and volunteers. Together, this partnership creates
meaningful pathways to practical skills, confidence, and future job opportunities.




EXPANDING YOUR HORIZONS IMPACT

SINCE ITSBEOGS% OVER €6 Thic initiative is MORE THAN
’ ing. My daught
amazing. My daughter $1o,ooo

STUDENTS HAVE ATTENDED, was just accepfed into
MENTORED BY an engineering IN REGISTRATION
250+ program. Meeting role SCHOLARSHIPS HELPED
FEMALE STEAM-FIELD models in STEAM builds HUNDREDS OF STUDENTS

PROFESSIONALS 2 g jiine. | ACCESS THIS OPPORTUNITY

AVANTI BIKES! STORY

Natalie joined the Walk N Roll team as an
assistant for the Teens Biking to Destinations
program in the fall. A recent graduate of Avanti
High School, where they spent four years
participating in the Avanti Bikes! program,
Natalie was a member of the original Avanti
Bikes! class. In this way, Natalie witnessed and
contributed to Avanti Bikes! growth over many
years in multiple ways.

In addition to participating as a student, they
also volunteered with Walk N Roll, spending
countless hours in the bike shop learning new
skills and helping refurbish bikes for the Pedal It
Forward program. With support from Walk N Roll,
Natalie recently became a League of American
Bicyclists Certified Instructor and is excited to
give back to the community by inspiring others
to ride bikes.




MEET OUR BOARD OF DIRECTORS

“z
Dr. Melvin J. Fields Jr.

Board President
School counselor

Jack George,

Board Member

Business owner, multimedia and
storytelling expert

| Erika Frazier,
Board Member
Finance expert, bilingual advocate

Dr. Sarah Lloyd,

Treasurer-Secretary
Business owner, education expert

Dr. Melissa Beard,
Board Member

Business owner, professor & education expert

Fd
Quentesa Garraway,
Board Member
Youth mental health and wellness expert

Dr. Chad Swaney,
Vice President
Learning & instructional design expert

Judith Barba Perez,
" Board Member
Bilingual community engagement and
advocate, education expert

Kelly Von Holtz
Board Member
Communications & public relations expert



FINANCIALS

TOTAL EXPENSES

Administration 16% Host Homes 19%

519,396 615,509
$3,262,71"| Fundraising & Events 6%

208,572
Community
Engagement 6%

183,101
“ Club House 32%
I support TOGETHER! because they meet young ' 1,042,573
people and families where they are. TOGETHER! Community Schools 21%
has a rare ability to combine direct youth services 693,563
with community education and advocacy. As a
supporter, I'm continually impressed by the depth
of their impact and their unwavering dedication to
the well-being of young people in our region.
Brandi Heinemeyer , ,
Senior Loan Consultant | NMLS# 442278

In-kind Support 12%
412,657 Federal Grants 21%

707,530

TOTAL REVENUE Other 3%

90,659

$3,392, 5T o conss

Donations 17%
586,914

L State Grants 32%
Government 1,084,823
Grants 15%

509,931




HOW CAN YOU HELP

Your involvement whether through
volunteering, donations, or financial support
helps students and families thrive.

SUPPORT TOGETHER! EVERY MONTH SIGN UP FOR OUR BIRTHDAY CLUB!

Become a monthly supporter and Make your birthday even more
D) make a lasting impact for students ‘ meaningful by raising money
' together to support students at

www.Facebook.com/fundraisers

iy
"II|||||||I| and families help meet urgent needs

l"'lllll' today and build a stronger future!

GIVE THROUGH OUR AMAZON LIST LEND A HAND + VOLUNTEER WITH TOGETHER!

Check out our Amazon wish Llist!
Your donation, big or small, directly

w Volunteering with TOGETHER! helps
‘ helps students thrive.

empower students and families to

%& learn, grow, and thrive.

By sharing your time and talents, you
help strengthen our community and
ensure that every child has the support,
resources, and encouragement they
need to succeed.

EMAIL INFO@WATOGETHER ORG TO GET STARTED



CONNECT WITH
X TOGETHER!

FOLLOW US ON FACEBOOK: THURSTONTOGETHER AND INSTAGRAM @TOGETHERFORKIDS TO LEARN MORE!

2 MCTEACHER'S NIGHT BENEFITTING
8 TUMWATER COMMUNITY SCHOOLS

APRIL 2026 >-TPM
TUMWATER MCDONALD’S 5601 CAPITOL BLVD SW

8 GATHER TOGETHER
5PM-8PM
MAY 2026 TUMWATER CRAFT DISTRICT AT

MOUNT OLYMPUS BREWING TUMWATER TAPS

2 HEALTHY TOGETHER! FREE SPORTS
6 PHYSICALS CLINIC & RESOURCE FAIR

MAY 2026 4PM-T7PM
TUMWATER HIGH SCHOOL

TOGETHER FORE KIDS GOLF
]9 TOURNAMENT

AUGUST 8 AM -2:30 PM

2026 TUMWATER VALLEY GOLF CLUB
’ a Y 8th ANNUAL benge,
T e TOGETHER! 'y ®
PRERRRE R FORE KIDS =
% BeBNN)'  GOLF TOURNAMENT
¢y ‘\' JOIN US FOR A SWING OF SUPPORT!
E f.R% August 19, 2026
AL 8 AM - 2:30 PM
ﬁff.« g s ' . TUMWATER VALLEY GOLF CLUB
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