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We value equity, community, and systems change. 
 

TOGETHER! Board Member Role Description  

 

Role/Job Type: Volunteer, Board Service, 
Governance 

Mission 

TOGETHER! advances the health, education, and overall well-being of all students & 
families in Thurston County. 

  
About Us 

TOGETHER! partners with young people, families, schools, and communities to advance 
health, equity, and educational justice. Through direct services, community partnerships, 
and systems-level work, we support children, youth, and families across Thurston 
County, with a focus on reducing barriers to stability, opportunity, and belonging. Our 
work includes youth development and academic support, housing and homelessness 
prevention, community schools, mentorship, advocacy and resource navigation. 
TOGETHER! is committed to equity and to creating communities where all young people 
and families have the opportunity to thrive. 

  
The Role 

Our volunteer Board of Directors supports TOGETHER! in meeting its mission by providing 
expertise, leadership, and strategic governance. 

  
Responsibilities 

• Serve as an ambassador for TOGETHER!, helping strengthen community awareness, 
relationships, and connections that advance the organization’s mission. 

• Provide professional expertise, lived experience, community knowledge, and other 
perspectives that support TOGETHER!’s mission and strategic direction. 

• Participate actively in six bi-monthly Board meetings and maintain at least 80% 
attendance. 

• Participate in at least one Board committee or other Board-led initiative. 
• Actively participate in organizational planning, evaluation, and Board development 

efforts. 
• Support TOGETHER!’s fundraising and resource development efforts through 

activities such as attending events, making connections, introducing prospective 
supporters or partners, and helping expand the organization’s network. Board 
members are encouraged to participate in ways that align with their individual 
strengths and relationships. 

• Provide responsible governance and financial oversight, including review and 
approval of TOGETHER!’s annual budget, strategic plan, and other matters requiring 
Board action, and remain informed of the Board’s legal, ethical, and fiduciary 
responsibilities. 



 

 

 

• Support, advise, and provide appropriate oversight of the Executive Director, 
including participation in the Executive Director’s annual evaluation as applicable.  

• Assist the Executive Director and Board of Directors in identifying, cultivating, and 
recruiting prospective Board members who can strengthen the Board and advance 
TOGETHER!’s mission. 

 
 Here is a helpful resource on board member areas of practice. 
 

Term 
TOGETHER! Board Members serve three-year terms. 
  
Qualifications 
TOGETHER! seeks board members who bring diverse perspectives, professional expertise, 
lived experience, and strong connections to the communities we serve. We welcome 
individuals who reflect the diversity of Thurston County and bring an understanding of 
the strengths, needs, and experiences of children, youth, and families in our community. 
Board members should demonstrate a commitment to equity, inclusion, and continual 
learning, and share a passion for advancing educational justice, health equity, and 
opportunities for young people and families to thrive. 
  
Current Desired Expertise 
Needed skills and background may shift as the board composition changes. Below are 
current areas of expertise desired: 
 

• Finance & Financial Oversight — accounting, finance, audit, budgeting, or financial 
management  

• Fundraising & Philanthropy — development, grantmaking, donor engagement, 
corporate giving, or philanthropy  

• Nonprofit & Community Leadership — nonprofit leadership, board governance, 
or leadership within community-based organizations  

• Community Representation & Lived Experience — experience with or 
connection to BIPOC, LGBTQIA+, immigrant, youth, or other historically 
underserved communities  

• Business & Professional Leadership — small business ownership, local business 
ownership, entrepreneurship, legal, communications, or other professional 
expertise  

• Government, Education & Civic Leadership — local government, public policy, 
elected or civic leadership, K–12 education, or other public-sector experience 

 
  
Application Process 

1. Submit a Board Interest Form. Prospective Board members are invited to 
complete TOGETHER!’s Board Interest Form. Applicants may also have an 

https://www.wanonprofitinstitute.org/boards/


 

 

 

introductory conversation with TOGETHER! leadership before or after submitting 
the form. 
 

2. Meet with the Executive Director and a Board Member. Following review of the 
Interest Form and any introductory conversations, applicants who appear to be a 
potential fit with TOGETHER!’s current Board needs will be invited to meet with the 
Executive Director and a current Board member. These meetings may take place 
together or separately depending on scheduling capacities. 

 
3. Board Recommendation & Vote. If there is mutual interest in proceeding, the 

Executive Director and participating Board member will recommend the applicant 
for consideration by the full Board of Directors. Board members will receive the 
applicant’s Interest Form in advance, and the Board will vote on membership in 
accordance with TOGETHER!’s Bylaws. 
 

4. Board Member Orientation. Once elected, new Board members will complete an 
orientation covering TOGETHER!’s mission, programs, governance responsibilities, 
Board policies, and other information and resources needed to serve effectively.  
 

5. Welcome to the Board! Once orientation and required forms are complete, the 
new member is ready to participate in their first TOGETHER! Board meeting. 

 
Note: If at any point the applicant no longer wishes to proceed, or if the applicant 
is not recommended for Board membership, the application process will conclude 
and the applicant will be notified in writing. 
 


